
Daily Scrum Meeting (Day 1)

Attendees: Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat
Start time: 7:45 PM
End time: 8:00 PM

Brian Cardona

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Implemented basic scan history storage functionality. Added timestamps to saved scan records.

What is planned to be done until the next scrum meeting?
• Implement search functionality for history. Add option to delete individual scan entries.

What are the hurdles?
• None

Edima Nyong

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Implemented live camera capture for label scanning. Added preview screen before processing
captured image.

What is planned to be done until the next scrum meeting?
• Add auto-focus improvements and frame guide overlay. Implement flashlight toggle for low-light
scanning.

What are the hurdles?
• None

Enrique Rodriguez

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Added allergen highlighting to output results. Implemented short explanations for flagged ingredients.

What is planned to be done until the next scrum meeting?
• Add nutritional summary section. Begin simple macronutrient visualization.

What are the hurdles?
• None

Matias Casal

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?



• Improved OCR accuracy with enhanced image preprocessing. Implemented rotation and skew
correction before text extraction.

What is planned to be done until the next scrum meeting?
• Improve multi-line text recognition. Optimize OCR processing speed.

What are the hurdles?
• None

Matthew Privat

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Implemented user registration and login functionality. Added secure password handling.

What is planned to be done until the next scrum meeting?
• Implement password reset feature. Add session persistence for logged-in users.

What are the hurdles?
• None


